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PARTNERS’ BRIEFING

News update from RENEW North Staffordshire

and its partners in housing market renewal

MAY 2008

RENEW PUBLISHES ANNUAL BUSINESS PLAN

 

RENEW North Staffordshire has agreed its internal business plan for 2008/09. The plan provides partners and the public with an update on the organisation's activities, its priorities for the coming year and an assessment of staff performance.

 

The plan lays down RENEW's new corporate role within the context of the new North Staffordshire Regeneration Partnership (NSRP) and acknowledges its continued focus on renewing and creating choice of housing in the pathfinder area.

 

It also identifies RENEW's key business objectives for the coming year. The organisation aims to exceed its government-set targets and secure more than £100 million in match funding from public and private sector partners. 

And it aims to build strong relationships with new national and regional agencies and strengthen its alignment with regional strategies and programmes.

 

As well as completing clearance in eight areas adjacent to City Waterside for redevelopment, RENEW plans to build 50 more new homes in Coalville and start building bungalows and larger family homes on other sites it owns. 

 

Key strategic, development and delivery milestones for the year ahead are designed to ensure the achievement of RENEW's business objectives and continuous improvement in what it does. 

The plan also sets out funding and key performance targets, how the organisation aims to achieve value for money and efficiency savings, manage and develop its staff, manage its assets and work towards managing climate change by developing a corporate carbon management action plan.

 

It also looks back over last year - a period of significant change for RENEW. Continuing to deliver a high quality programme, key achievements included: 

· exceeding all government targets

· winning government funding for another three years

· working with partners to complete a green-space strategy

· delivered 50 new homes in Coalville this year

· high levels of community engagement and support for five ARFs

· made significant progress on the City Waterside development.

FULL STEAM AHEAD ON ARFs

Funding has been approved to complete the RENEW North Staffordshire-led area regeneration framework (ARF) programme. 

Work on the ARFs is progressing steadily, with a great deal of community consultation taking place over the last month.  Further funding will allow the programme’s completion.

The ARFs have three main objectives: 

· to provide essential information on new housing numbers to underpin the RENEW business plan - this work is complete

· to provide key regeneration and development information to support preparation of Stoke-on-Trent City Council’s Urban Core Area Action Plan, and work on this is well in hand

· to provide a platform  for discussion and negotiations with communities and stakeholders about actions, infrastructure and services to deliver sustainable neighbourhoods and communities. Discussions around education, health and neighbourhood management have progressed well and work is ongoing.

Progress in the City Centre North West ARF includes a further round of public consultation, and the masterplan preferred option was presented to residents recently. The north and south ARFs have also been the subject of recent public consultation. 

The Knutton and Cross Heath - the most advanced of the ARFs – is nearing completion and has already received praise from Commission for Archticture and Built Environment  (CABE) in terms of its approach and contents. 

The North Stafordshire Regeneration Partnership’s Development Group will receive a full update on the Meir ARF during the next few weeks. 

The South Stoke ARF - which covers four main areas of major intervention, City Waterside and a general renewal area - is ongoing after extra work for the University Quarter area was identified.

The NSRP Development Group has approved funding of almost £190,000 to complete the ARF programme.

ENTHUSIASTIC TURN OUT FOR ARF PUBLIC CONSULTATION

Residents have been flocking to give their views on the latest plans for the future of their neighbourhoods.

Hundreds of residents have attended a series of 12 consultation events held across the northern and southern parts of Stoke-on-Trent during May, which were designed to bring local communities up-to-date with area-wide regeneration plans.

Initial consultation on Area Regeneration Frameworks (ARFs) for the 'urban core' of Stoke-on-Trent took place last year. The urban core includes; Middleport, Longport, Burslem, Dalehall, Smallthorne, Shelton, Northwood, City Waterside, Wellington Street area, Birches Head and Stoke Town.

The ARFs looked broadly at how neighbourhoods - including housing, business, roads, green space and community facilities, such as schools - can be improved, for example by building homes or businesses on derelict sites and creating better transport links. People were asked to comment on a series of options, and say which they preferred.

The latest events gave residents the opportunity to see what action the ARFs are now recommending to improve neighbourhoods in the north and south of the city. 

The drop in sessions - six in the north and six in the south of the city - were organised by RENEW North Staffordshire and Stoke-on-Trent City Council's Neighbourhood Renewal Team. The meetings were tailored to meet the needs of each local community and they were widely publicised. They offered residents the opportunity to see how the improvement plans for their neighbourhood have been developed... and the chance to speak to regeneration experts about the vision for the future of their area.

A mobile bus was used to reach residents in the north of the city, where masterplanning was also launched for the Middleport and Burslem areas. 

Masterplanning has started for Middleport and Burslem to enable more detailed regeneration plans to be put in place. Details on housing conditions, transport issues, flood risk and habitat surveys will inform the masterplan, which is expected to be completed by April 2009.
TWO FITS INTO ONE FOR RENEW
Traditional small terraced houses in a regeneration area are to be joined together to make new, bigger, houses as part of plans to provide homes for larger families.

RENEW North Staffordshire, the housing market renewal pathfinder, is working with Beth Johnson Housing Association, the Housing Corporation and national regeneration agency, English Partnerships, to fund the pilot project.
 
RENEW has acquired three pairs of properties in Kimberley Road, St Luke Street and Sefton Street in Shelton. These are planned for conversion into three single houses, with three or four bedrooms and spacious living areas.
A further three next door properties in Ivy House Road, Hanley, are planned to be converted into two properties of three or four bedrooms each.
  
The houses to be converted are all in streets that are already benefiting from a multi-million pound facelift to make Hanley and Shelton a more attractive and popular place to live.

 
RENEW has agreed funding of £100,000 towards the project, and further funding is expected to come from the Housing Corporation. The estimated cost for conversion of each property is between £33,000 and £41,000. 

Architects will now work up detailed plans for the conversions and building work is expected to begin later this year. The refurbishment will include fitting of insulation and energy efficient boilers, to achieve high environmental standards. 

The homes will be made available for rent or shared ownership through Beth Johnson to families in the local area.

 
The innovative project aims to explore new ways of modernising and reusing older terraced houses. It will also provide affordable homes for larger, local families that want to stay in the area, but can’t currently find a big enough place to live. 
 
If the project - a good example of how RENEW and its partners are working to improve housing choice and regenerate our neighbourhoods - is a success, it could be repeated with more houses in other streets.
 
HOPE FOR THE FUTURE OF CITY CENTRE LIVING
The next stage in the development of an aspirational plan to bring city centre living to Stoke-on-Trent is underway.
 
Working with its partners - regional development agency, Advantage West Midlands and national regeneration agency, English Partnerships - RENEW North Staffordshire has commissioned international property consultants, GVA Grimley, to work on stage two of the masterplan for Hope Village.   
 
In April 2007, Grimley worked on the first stage of the masterplan for the Hope Street area, looking at the range of options for future development.  
 
Stage two will analyse the possibilities and create a preferred option, with a fully illustrated masterplan that will be the subject of wide stakeholder and public consultation.  This second stage project will also produce a costed programme of delivery.
 
The vision for the 2,000-hectare Hope Village, to the west of the city centre, includes:
· a mixed used residential/leisure quarter 
· a range of different homes to suit different lifestyles 
· public spaces, including parks and gardens 
· walkways to the city centre and beyond.
 
Hope Village is a key element of the city centre masterplan. Other elements include the business district, new shopping centre at the East West Precinct site and redesign of the public realm. 

ECO HOMES GET THE THUMBS UP FROM CELEBRITY NATURALIST 

Traditional terraced houses in Newcastle-under-Lyme have been transformed into environmentally friendly, 21st century homes in a project part funded by RENEW North Staffordshire and its partners.

Environmental campaigner David Bellamy officially opened two ‘eco terraces’ in Chesterton recently, following a six-month project to turn six pre-1919 properties into some of the most ecologically sound homes in Staffordshire.  

The project was designed to demonstrate how these traditionally energy inefficient houses can be turned into modern, energy-efficient homes - and how the project can be replicated elsewhere. 

Partners on the project were Staffordshire Housing Association, Newcastle-under-Lyme Borough Council, Axis Design Architects and the Housing Corporation.

The six homes have already achieved the Eco Homes ‘eco-excellent’ standard, which looks at the environmental qualities of new homes and rates them  - with only the most environmentally friendly properties achieving the ‘excellent’ standard, for demonstrating outstanding energy preservation, minimal pollution, a green approach to building materials, transport and land use, and water conservation. 

The six Chesterton eco-homes - in Booth Street, London Road and Victoria Street - have been installed with sophisticated equipment that will provide an accurate measurement of how efficient the homes are. They will be monitored over the next two years. 

To find out more, visit www.ecoterraces.co.uk
HAVE YOUR SAY

Please contact the RENEW North Staffordshire team on 01782 232024 if you have any comments or questions, or see www.renewnorthstaffs.gov.uk.
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